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Writing for policymakers

A Policymakers are busy

A They do not have time to read long reports
A Most policymakers are not subject specialists

A They may not understand jargon and complicated explanations
A Policymakers have conflicting sources of information

A They want information presented clearly and concisely, without long winded
explanations

A They are more likely to read something that looks attractive, appears
interesting and is short and easy to read

http://blogs.lse.ac.uk/impactofsocialsciences/2014/03/11/what-do-policymakers-want/



http://blogs.lse.ac.uk/impactofsocialsciences/2014/03/11/what-do-policymakers-want/

Notions of evidence

Policymakers

A Colloguial

A Anything that seems

reasonable

A Policy relevant
A Timely

A Clear message

Researchers

A Scientific

A Proven empirically
A Theoretically driven
A Aslong as it takes

A Caveats and qualifications

Lomas et al, 2005




Writing for policymakers

Clearmessages and purpose

Summarisehe research and presembhesive argumentfor a
particular course of action (recommendations)

Present information in ahort, easily digestible formusing
language that aon-specialistcan understand

Make itvisually engaginaising photos, graphs, charts




In this resource

Learn how to develop key messages
Introduce policy briefs: what, who and why?
Explore what makes a good policy brief
Plan a policy brief: audience, messages, problem, recommendations
Write the outline of a policy brief
Consider what format and design to use

Develop a KEMRI guide/template for future briefs




What are key messages?

The main points of information you want your audience to hear,
understand and remember

Clarify meaning and provide the takeaway headline of the issue

Can be used in a variety of communication matemgi®licy
briefs, press materials, speeches, twitter

What is most
important to the
target audience

Main findings of
the research




Key messages
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mothers, both in the short and long term.

www.worldbreastfeedingweek.org

YOU CAN'T PREVENT OR CURE HIV BY..  AVERT.org

WASHING AFTER SEX SEXWITH A VIRGIN PULLING OUT METHOD  SPELLS AND HERBAL MEDICINE

Condoms and PrEP used correctly and
consistently protect you from HIV
transmission during sex.

USING THE CONTRACEPTIVE PILL

HEALTH SECURITY
FOR SOME ISN'T GOOD ENOUGH.
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What makes a good message?

Conciseshort, to the point

Simple single most important thing to say, using clear language
Relevant to your audience and what they need to know
Credible based on evidence, told from a trusted source
Memorable: easy to recall and repeat

Compelling stimulates action




Simplifying messages

GLO KlFa oSSy akKz2gy OGKFG | LISNE?2
own will make progress very quickly, perhaps in a year or two.
However, if that person worked with a teanof about eight- 20
people in a small business or 1200 if it is a bigger companyhey
gAft 0S FotS G2 YIF1S GKSANI 0dzaA




Simplifying messages
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How to make messages stick

Tell a good (human interest) story £

N

Supportive peers create a positive school
going experience

m Having peers to go to school with and support in
learning lessons act as enablers

\

1
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“Friends give me their notes when | am absent from school. | borrow
notes from them, complete my notes and show it to the teacher."
Adolescent girl, 15 years
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How to make messages stick

Tell the unexpected

Sedentary office lifestyles are
as great a risk to health as
smoking




How to make messages stick

Provide a solution
to a problem

WVW »» That's 830 women a day.

WOMEN DIE FROM »> 990
0 of these deaths occur
PREGNANCY AND in developing countries.

CHILDBIRTH-RELATED

(E:Ao(!:r;_éﬁ:r“”‘s {Nearly ALL are preventable.}

STRATEGIES TO IMPROVE
MATERNAL & NEWBORN HEALTH

Increase Increase access Increase

access to to quality care access to safe
family for pregnancy abortion

planning and childbirth services

ZIWOMEN DELIVER




Process of drafting key messages

AWho is the target
audience and what are
they interested in?

AWhat overarching
message do you want
to tell the audience?

Research finding
Recommendation
Research activities

AWhy is the message
important to the
audience?

AWhy should they care
about it?

AWhat about the
study/findings is
unique or different?

A Does it offer a solution

AWhat information
substantiates the
messages?

AWhat facts, figures and
statistics can you use?

A Are there any
statements that can be
guoted from the
research(ers)?

\to a problem? J k J

FINALISE

Research impactJ

REFINE )

UPDATE




RESYST example

MessageGovernmentshouldspend at leasb% of GDP on health to
ensure Universal Health Coverage

Audience:Treasury, Ministries of Health, Media

Frame:

A <5%-+ is not sufficient to provide essential health services to all,
and couldforce people into poverty from paying for care.

A This target will hold to account Governments who have
committed toachieving Universal Health Coverage by 2030

Evidence/factsGovernment spending on health of more than 5% of
GDP is required to achieve a conservative target of 90% coverage of
maternal and child health services.
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What is a policy brief?

A concise, stand alone publication that focuses on a particular
ISsue requiring policy attention

Presents a problem, solution and gives clear policy
recommendations or implications

Provides evidence to support the reasoning behind these
recommendations

Promotes some kind of change: in law, health policies or
regulations, agency funding priorities, organisational practices or
programme implementation

Written in a professional style that is easy to understand without
specialised knowledge




Who are policy briefs for?

A Depends on the aim of the specific bridinding the right target
IS crucial to ensuring it will be read.

National actors: individuals who make or change government
legislation, e.g. members of parliament, local politicians, heads of
state, civil servants

Regional and international policy actors: regional parliamentary
representatives or delegates (e.g. African Union), individuals or groups
from WHO, DFID

Intermediaries: Individuals or groups who influence policymakers, e.qg.
lobbyists, advisors to government, think tanks, media, NGOs




Why use a policy brief?

. T A Preferred form of

[ BULLET POINTS IN POWERPOINT
Bl

= : communication by those
— making policy decisions

79% of policy actors from
LMIC and HIC rated policy
briefs as a key tool

A Acts like a business card for
researchers




What makes a good policy brief?

Clear purpose, expressed early in the text
Cohesive argument supported by guality evidence
Relevanic connection to policymaker and context
Feasible recommendations

Clear language and writing stydesasily understood by nen
specialist

Visually engaging use of charts, graphs, photos




Structure and content

Executive summary (10%) Results and conclusions (30%)
Overview of the content of the brief

Introduction (10-15%)
Explain the importance of the issue;
create curiosity about the brief

Methodology (5-10%)

Implications or recommendations (30%)

References or useful resources (10%)

Briefs can also contain:
Key points
Opinionpiece/comment
Quotes

Boxes (case studies,
definitions, lists)

Charts and graphics
Photos

Author information
Acknowledgements
References and useful links
Logos

To o Do Do Do Do Do Io o D>




Steps In planning a brief

Aim A What is the aim of the brief?

L A Who is the audience?

L A What is the problem or issue in focus?
A Why is it an important?
L A What did the research find?
J A How should the findings be framed?

Solution/ A What recommendations will you
recommendations make?




Recommendations

What policy changes or actions do the research findings point to?

Good recommendations
Are backed by the evidence
Flow from your argument
Are specific and setfontained
Are appropriate for the audience
Are practical and realistic

Are easy to find




Recommendationg example from RESYST

Recommendations for county governments « S ays who th ey

Develop and implement local laws that will give hospitals
greater control over resources and key management are for
functions \

County governments should develop laws and other

institutional frameworks that give hospitals greater control

over key management functions. Specifically, hospitals ;
should have greater control over financial resources, H ead I Ine
the procurement of medical and non-medical supplies, mes Sag e
the recruitment and management of non-professional
staff, long-term and short term planning, and general
administration.

Details, explain how

Strengthen the leadership and management of hospitals recommen d atl ons
County governments should strengthen the leadership ]
and management of hospitals by creating role clarity ofd=™" | can be achieved
leadership and management structures, and aligning

this to the county health system institutional and
organisational structures. The leadership and management
structures should be empowered and given greater control
over management functions. Managers need flexibility to
effectively discharge their roles and to remain motivated in
these roles.



http://resyst.lshtm.ac.uk/sites/resyst.lshtm.ac.uk/files/docs/reseources/Recentralisation within decentralisation.pdf

Implications

A Describe what the research thinks will be the consequences
A Are less direct then recommendations
A Useful when advice is not requested

A Softer approach but can still be persuasive




Implications¢ example from RESYST

Policy implications

— Explain why the

The findings are meaningful for <=
human resource policy in South Africa
especially with regards to the selection
and training of student nurses.

To ensure that a higher proportion of
nurses are willing to choose rural posts,
the recruitment processes of nursing
students could try to ascertain the
extent to which potential candidates
show signs of dedication towards
patients, or a commitment to improving
patients' wellbeing. p

Alternatively, assuming that
professional dedication can be
nurtured, health workers’ curricular
and experience during their studies
could be adapted to cultivate positive
attitudes towards patients.

findings are important
for policy

Policy options, but
with softer language
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Structure and content

Executive summary (10%)
Overview of the content of the brief

References or useful resources (10%)




Introduction (10-15%)

A Introduces the topic what is the problem?
A Explains the importance of the issue

A May give a brief overview of the conclusions or the direction of
the brief




Methodology/about the study (510%)

Can convey authority, credibility, weight and tone
A How did the project or study aim to address the problem?

A What did you do?
Description of the research and analysis activities
What methods were used to conduct the study?

A Avoid overly technical language, highlight unique methods or data
collection




Study results (30%)

A What did the study or project find?
A Including general and specific information
A Conclusions should be based on evidence, data and findings

A Use sukheadings for each section




Implications or recommendations (30%)

A What policy changes or actions do the results point to?

Implications are less direct than recommendations

A9@gSy AF @2dz R2y QiU YIS NBO2YYS
21 h | RQ

20KSNA NBO2YYSYRY a¢KS RO

Identify 3 (most practical, relevant) recommendations and
elaborate on these

May go on the first page as part of the summary, or in a
separate box




References and useful resources (10%)

A Link to journal article and other related publications
If synthesising evidence, cite a list of references

A How many?

—

Reference
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Executive summary (10%)

Usually written last although it appears on the first page

A Clearly states the aim and main messages of the brief
A9YLKFAAA 2y OF LJadzNAYy3I G4KS NBI RS
A An outline of the structure of the brief

A Sometimes printed in box or bigger type




Executive summary (10%)

Problem,
/ frames the
Issue

Solution T key
research

«— finding and
unexpected
finding

<+«—— Aim

e \ Outline of

content
Target audience i




